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Background The year of the 
COVID-19 pandemic

Director’s Introduction

Prof Russell Smith
Director, CEBI

The Centre for Entrepreneurship and Business Incubation (CEBI) was conceived by Rector 

Emeritus, Prof Juanito Camilleri, during his tenure as Rector, and he is Chairman of CEBI.  The 

Centre was established by Prof Ing Saviour Zammit who, through European Union funding, 

contracted the University of Oxford in 2013 to assist in various advisory roles including the 

creation of the Master in Entrepreneurship (MEnt) programme.  Prof Zammit led CEBI as its first 

Director until taking up the appointment of Pro-Rector for Research and Knowledge-Transfer.  

The current Director of CEBI is Prof Russell Smith who, as part of the University of Oxford 

team, had responsibility for the MEnt.  CEBI includes the TAKEOFF incubator managed by Ing 

Joseph Bartolo, himself an MEnt graduate. 

The academic year of 2019/2020 will be forever remembered as the year of the COVID-19 

pandemic.  Whilst Malta has not suffered the tragedy seen in some other European territories, 

at least two members of CEBI staff have lost relatives living abroad.  We remember them.

The pandemic’s economic impact has certainly been felt in Malta and CEBI had its busiest year 

ever providing support for businesses.  The TAKEOFF manager, Ing Joseph Bartolo, took the 

lead early in 2020 with a press release describing help on offer; the response was almost over-

whelming.  Luckily, we were able to ‘adapt, improvise and overcome’ by producing 49 training 

videos, all available from the new TAKEOFF website.  

We were able to do that thanks to the EU-funded ‘I-KNOW’ project which also funded our 

flagship conference, ‘MEDFEST’, held at the Valletta campus in December 2019; my grateful 

thanks goes to the organising team and to Malta Enterprise for sponsoring the conference 

dinner.  MEDFEST attracted over 150 innovators and investors whilst showcasing TAKEOFF 

members.

Despite these activities, CEBI has been able to fulfil its commitment to provide world-class 

education through a number of undergraduate modules and our Master in Entrepreneur-

ship (MEnt) programme.  The end of the year saw unprecedented interest in the MEnt with 

>60 expressions of interest, >40 applications and 24 students accepted for the forthcoming 

2020/2021 year… CEBI’s work continues apace!

Prof Juanito Camilleri Prof Ing. Saviour Zammit Prof Russell Smith



76 CEBI Annual Report  2019 - 2020 CEBI Annual Report  2019 - 2020

Oct 2019

Sept 2020

Key Milestones Key Figures

1000+ 

49 Videos 

15 MEnts

€280,000150+ 

1 Full relaunch

mentoring hours at CEBI

and TAKEOFF

Online lectures available 

Online

Graduated

in Seed Fund Awards

(TOSFA, MarSA and MSIA)
Applicants for 

Online training

of the TAKEOFF Website 

with new material

MEnt Cohort 7 vivas; 
Week 1 for Cohort 8 of MEnt; 

Masterclasses in Sicily

Oct

Nov

Jan

Mar

May

Jul

Sep

Dec

Feb

Apr

Jun

Aug

Malta Social Impact Awards; 
15 MEnts Graduate; 
Cohort 8 week 2

Social Enterprise planning; 
Cohort 8 week 3

Video material on website for 
COVD-19 support; 
Cohort 8 week 4

TOSFA 2020 seminar – 78 
attendants online; 
MEnt student mentoring

Website upgraded; 
MEnt Cohort 9 marketing; 
MEntORS programme agreed

MEnt Cohort 8 submit theses; 
MARSA 2020 launched; 
ME/UoM MoU agreed

	 MEDFEST conference at 
Valletta campus; 

Mise en place event

Malta Enterprise (ME) MoU 
discussions begin; 

COVID-19 outreach planned

TOSFA 2020 launch; 
Malta Social Impact Awards 

(MSIA) planned

CEBI MSIA seminars begin; 
MEnt students submit 

Market Appraisals

GEMMA/CEBI Collaboration agreed; 
MEnt Cohort 9 recruitment
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The Centre for Entrepreneurship was set up with the following objectives:

to stimulate and support the growth and development of Entrepreneurship in, inter alia, 
Science, Technology, Engineering, Media and Creative Industries  in Malta on practical, 
strategic, educational, and research levels;

to deliver a world-class, postgraduate education and training in Entrepreneurship through, 
inter alia, a practical hands-on approach;

to supply various Faculties, Institutes and Centres at the University of Malta with 
Entrepreneurship related teaching and advice at different academic levels;

to engage in business incubation at the University of Malta, and to oversee the running of 
a business incubator at the University of Malta in close liaison with the Office of Corporate 
Research and Knowledge Transfer and the Malta University Holding Company;

to engage in generating and coordinating funding efforts related to Entrepreneurship and 
Business Incubation;

to stimulate and engage in world-class, cutting-edge Entrepreneurship and Business 
Incubation best-practices;

to stimulate and engage in world-class, cutting-edge research in Entrepreneurship and 
Business Incubation disseminated in leading conferences, journals and books in the field;

to participate in local and international collaborations and research, funded and otherwise, 
with leading institutions in the field;

to contribute to the development of the local and international Entrepreneurship and 
Business Incubation community through participation in networking events, conference 
organisation, chairing and reviewing committees of such conferences, journals and books.

1.	 CEBI has worked with various Government 
Ministries and Agencies over the year and has 
provided additional advice and support during the 
COVID-19 pandemic

2.	 The MEnt is the flagship offering of CEBI and 
continues to enjoy an growing reputation

3.	 CEBI has provided undergraduate and postgraduate 
modules to various Faculties, Institutes and Centres 
during the year as well as advice, particularly from our 
Chairman, to UoM regarding patent opportunities, 
investment and the creation of spin-out companies

4.	 TAKEOFF is Malta’s leading incubator facility and 
provided more than 1,000 hours of mentoring 
including support for winners of the TOSFA and 
MARSA funds administered by KTO

5.	 TAKEOFF supports grant-funding applicants for 
Malta Enterprise B-Start Awards and the Malta 
Social Impact Awards for Social Enterprise both pre- 
and post-application

6.	 Best-practices for Entrepreneurship and Business 
Incubation have been strengthened over the year 
by the creation of new printed and video materials 
that support students and founders

7.	 Research continues at CEBI including PhD studies 
for Ing Joseph Bartolo, the TAKEOFF Manager

8.	 Over the year CEBI has collaborated with multiple 
international partners in the field

9.	 CEBI members are regular speakers, judges and 
organisers at events both at home and abroad

CEBI has fulfilled all of its nine objectives in 
2019/2020 :The Centre for Entrepreneurship and Business 

Incubation (CEBI) was set up to educate and 
support graduates in the creation of successful 

Knowledge-Based business ventures.
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Members

Prof. Juanito Camilleri Prof. Russell Smith Prof Philip Wragg

Dr. Edward Duca 

Mr Joseph Azzopardi

Claire Cianco

Dr Leonie Baldacchino

Prof Ing Saviour Zammit 

Carolyn Dean Sergio Zammit 

Miriam Casha Ing. Joseph A. Bartolo

Dr Nathaniel Massa 

Dr Ing Anton Bartolo

Andrea Delicata

Academic Staff						    
Prof Juanito Camilleri					   

Prof Russell Smith				  

Dr Edward Duca						   

Visiting Professor					   
Prof Philip Wragg					   

CEBI Board Members
Prof Juanito Camilleri, Chairman

Prof Russell Smith, Director

Dr Edward Duca

Dr Leonie Baldacchino, Director The Edward de Bono Institute 

Dr Nathaniel Massa (FEMA)

Prof Ing Saviour Zammit (Pro-Rector)

Mr Joseph Azzopardi (MUHC)

Dr Ing Anton Bartolo (KTO)

Andrea Delicata – Student Representative

Sergio Zammit – Student Representative

Manager - TAKEOFF Business Incubator 
Ing. Joseph A. Bartolo  MEnt

Research Support Officer II				  
Carolyn Dean (CEBI Research)				  

Claire Cianco  MEnt  (I-KNOW EU Project)		

Officer-in-Charge		
Miriam Casha
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The MEnt
Master in Knowledge-Based Entrepreneurship

The Master in Knowledge-Based Entrepreneurship (MEnt) is designed to impart knowledge to Science, 

Technology, Engineering and Media graduates, allowing them to become successful entrepreneurs and 

launch their own business ventures.  It also covers how to convince financiers to fund their ventures 

via both debt and equity finance. Following an introduction to entrepreneurship the students cover 

topics in Creativity, Innovation, Marketing, Strategy, Business Planning, New Venture Finance, Risk 

Management and Performance Management.  Following the four intensive training weeks, students 

move on to complete a thesis in two parts:  a Market Appraisal and a Business Plan relating to a new 

business venture of their choice.  

Module schedule for each academic year:

Semester 1
EBI5001   Introduction to Entrepreneurship  

EBI5002   Creativity and Innovation - From Ideas to Products and Services  

EBI5003   Marketing and Strategy for Entrepreneurs

Semester 2
EBI5004   Business Planning for Entrepreneurs

EBI5005   Enterprise Finance - Funding for Growth

EBI5006   Risk Management - Products and Projects

EBI5007   Performance Management - People and Organisations

Semester 3
EBI5000   Mentored Entrepreneurship Project – Market Appraisal

EBI5008   Final Project - Business Plan 

Total number of ECTS Credits: 90

Master in Entrepreneurship 
Cohort 8 (2019/2020)

AGIUS, ADRIAN

AXISA, JEANNETTE

BORG, DAVID

BORG, MATTHEW

DEMANUELE, GAIL

DELICATA, ANDREA

DESIRA, ROMILYN

EL MASRI, PHILIP

FARRUGIA, KURT

FARRUGIA, GILLIAN

LAURENTI, LUKE

THEUMA, PIERRE

ZAMMIT, ERIKA

ZAMMIT, LUDWIG

ZAMMIT, SERGIO

“An excellent course that 

transforms the process of Business 

Entrepreneurship from alchemy to 

science.  The best starting place to 

transform your ideas into a business.” 

-  Adrian Agius

‘‘The MEnt is a truly life-changing 

experience. It has given me the skills 

and confidence I need to finally do 

what I have always wanted to do 

in life.‘‘ -  David Borg

“MEnt greatly impacted my 

entrepreneurial thinking and 

perspective. Should I have done the 

MEnt before I started my business, 

I would have done everything 

differently!” -  Matthew Borg Car

“I wasn’t new to entrepreneurship 

when I joined the Master course, but 

it certainly helped me make bolder 

and better thought-out plans for my 

businesses.”  -  Sergio Zammit

“Very exciting, professional in 

all aspects and which, I highly 

recommend those individuals take 

who want to become a proper 

entrepreneur”  -  Erica Zammit

‘‘A well thought, stimulating  and 

inspiring course which takes you back 

to the foundations which apply to any 

business across any industry. Loved it!’’  

-  Ludwig Zammit

‘‘A massive eye opener on how to look 

at starting and operating a business 

from scratch. The course provides 

fantastic insight and applicable 

thought processes on getting things 

done the right way.’’  -  Luke Laurenti

‘‘The knowledge and the experience 

from the expert mentors is transferred 

through a structured and fun process, 

ensuring that the principles are learnt 

through factual business scenarios.’’  

-  Pierre Theuma

‘‘My journey at the M.Ent taught me to 

see that in every problem there’s an 

opportunity, and I am motivated to 

take on any challenge, because I am 

prepared to make the best out of it.’’

-  Philip El Masri

“It is a journey challenging knowledge 

and experience attained over a 

number of years. Above all it teaches 

you to discover what really matters in 

establishing and running enterprises 

even in the darkest of days.”  

-  Jeannette Axisa

‘‘A positive and fulfilling experience 

which has allowed me to consolidate 

my entrepreneurial experience with 

researched practices, thus increasing 

my chances of success in business.’’

-  Gillian Farrugia

Name of Student
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TAKEOFF
The Enterprise Campus

Many consider the establishment of enterprise a difficult and complicated affair. And they’re right.  

It is a journey fraught with problems and perils. But there are solutions to most hurdles, and it all 

begins with having the right education and the best guidance.  Here at TAKEOFF, with support from 

CEBI’s academic arm, we help budding innovators size up their ideas and clarify what they need to 

build their enterprise.  From tallying resources to determining appropriate business models and 

discussing best practice, we are there to provide advice and mentorship. 

The University is our home, but in the last three years TAKEOFF has opened up its doors to everyone 

who broadly falls into the area of science, technology, art, and creative media. We are there for 

anyone with the passion to kick off a new and exciting endeavour. As a result, we have borne 

witness to the beginning of all kinds of start-ups boasting a range of motivations.  Students with 

fresh, exciting ideas, people wanting to have a sustainable social impact, others desperately in need 

of changing their routine and embarking on a new journey with their intrinsic intellectual property 

- knowhow. 

TAKEOFF bases itself solidly on the mentoring that is necessary for new start-up enterprises. It is 

insufficient to have a one-size-fits-all approach because everyone who comes through our doors 

is different.  We avoid intrusion, limiting catch-ups to monthly meetings, but adapt should the 

founders need it.  What is certain is that in all situations, the aim is to reinforce what has been done 

well and wean out potential pitfalls ahead of time.  In this way, founders gradually learn how to 

assess the risks relating to their operation. 

At TAKEOFF, we do not want to see enterprises go fast to fail—our philosophy is speed to succeed. 

However, entrepreneurs do need to react quickly, learn from the situations at hand, make decisions, 

and move forward.  Other times, they will struggle with making the potentially necessary decision to 

halt a particular path taken, to pivot in the market and move ahead in a new direction.  

At the very start of their existence, most enterprises are dealing with the same issues, from 

determining whether the demand for the product or service exists, to accurately estimating 

forecasts, to building strategy in the areas of personnel, finance, production and marketing.  With 

our blend of academic research and experience, as well as connections across multiple networks, 

TAKEOFF is a unique resource.  

TAKEOFF also supports applications to the TAKEOFF Seed Fund Award (TOSFA) set up by the 

Ministry of the Economy, Investment and Business (MEIB) and the Maritime Seed Award (MarSA). 

The applicants are assessed on their enterprise-thinking preparedness.  Particular attention is paid 

to the makeup of the management team, protection of intellectual property, and considerations 

for market size and competition.  In the last three years TAKEOFF has also assisted the Malta Social 

Impact Awards in transforming social projects into enterprises. From this year, the winners will be 

incubated at TAKEOFF.   For more information, visit: https://takeoff.org.mt
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TAKEOFF
News Highlights and Online Video Resources for Enterprise Building

Module 1: Introduction to Entrepreneurship
-   Enterprise & Entrepreneurship - Myths and Definitions
-   Common Forms of Business Entities
-   Owners, Officers and Operatives - The Three O’s of Business
-   The Progress Pathway & Enterprise Support Infrastructure
-   Current Themes in Modern Thinking
-   The 25 Key Components of any Business

Module 2: Products & Services
-   The Problem/Solution/Benefits Model and The Value Proposition
-   Design Thinking - The 5-stage Process of Risk Removal
-   The Product Forecast - Brochures and Information Sheets
-   The Production Strategy including Partners and Resources
-   The Minimum Viable Product and Rapid Prototyping
-   Key Forms of Intellectual Property and How To Protect Them

Module 3: Customer Populations & Segments
-   The Notice/Like/Want/Need/Acquire process
-   Buyers, Beneficiaries and Brokers in the Purchasing Process
-   Preliminary Market Research from Secondary Sources
-   Customer-focused Primary Market Research
-   How to Use Competitor, SWOT and PESTLE Analysis
-   Your Key Messages, Commercial Strategy & Business Marketing

Module 4: Building a Business That Meets Your Needs
-   The Start-Up Team... and why it will change over time
-   Owners’ Control - Forms of Agreement that Help Avoid Problems
-   The People Strategy - Building the Best Team Possible
-   Forms of Employment - Part-time, Full-Time & Short-Term Contract
-   Remuneration - Salary, Profit-Sharing and Capital Gain
-   Risk Analysis - Insurance & Risk Mitigation

Module 5: Business Planning and Cash Flow Forecasts
-   Mise en Place - Putting Everything in Place
-   The Key Business Plan Contents - In 25 Pages or Less
-   Graphic Design Considerations for a Successful Business Plan
-   The Importance of the Business Plan Executive Summary
-   The Cash Flow Forecast (and not the Balance Sheet or P&L)
-   The 25 Questions That Every Business Plan Should Answer

Module 6: Raising Finance for Your Business
-   The Shape of Finance - Funding Strategies Needed for Sustainability
-   When and How to Access Grants and Crowd-Funding
-   When and How to Access Debt Finance from Bankers
-   When and How to Access Equity Finance from Private Investors
-   Making Progress against Milestones - Adding Value
-   Valuing a Business - Profit, Progress and Perception

Module 7: Pitching & Likely Finance Questions
-   Pitching for Early Stage Funding
-   Pitching for Debt Finance
-   Pitching for Equity Finance
-   Building Your Presentation
-   Real life Pitches that Where Successful
-   Formulating your Question and Answer
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   UOM RACING TEAM

Often, theory needs practice for real learning to take place. For engineering students, this 

especially holds true, and this is why the Formula SAE exists. The Society of Automotive Engineers 

organises an annual design competition that assesses an array of skills from budgeting to 

management, design specifics to material choices. University of Malta Racing (UOMR) is Malta’s 

very own student-based Formula SAE team.

Founded in 2012, UOMR started competing in 2014 with their first design. Since then, two more 

cars have been built for competitions in 2015 and 2018. Currently,the fourth car is a work in 

progress and will hit the tracks in 2020. ‘The project allows us to start a path in motorsport,’ 

explains UOMR President Liam Bonello, ‘all while learning and transferring knowledge.’

And that includes everyone, not just engineers. ‘Since we are a university-wide organisation, 

we provide the opportunity for anyone to be part of the team. We need expertise from IT and 

engineering to business and management. Everyone gets to have hands-on practice in their 

field,’ Liam emphasises.

From nothing, the end result is a functional race car that is a testament to true collaboration. And 

though this is one of the most satisfying results of any project students from the University of 

Malta are exposed to, Liam is still adamant that ‘the journey getting there is the best part of it.’

   STEP UP FOR PARKINSON’S

It began with one dancer. Natalie Muschamp was a professional, performing in shows all around 

Europe, when she decided that she wanted to use her skills to help people. She came to the 

University of Malta with that intention, and life filled in the blanks. Reacting to the loss of her 

partner, her aunt walked from Amsterdam to Rome to raise money for the Dutch Parkinson’s 

Foundation. That simple act of altruism in the face of tragedy saw Muschamp dedicating her 

time and talent to research how dance could be therapeutic not just for people living with 

Parkinson’s disease, but also their carers who dedicate so much time providing support. 

With support from the Malta Parkinson’s Disease Association, The President’s Foundation, and 

many more, today Natalie runs nine classes a week in seven different locations for a group of 

around 200 people, all of whom she considers to be her family. ‘It is very important for me to 

keep these classes free of charge,’ Natalie emphasises. ‘They need to be accessible and available 

to everyone and anyone who needs them.’ She does this by keeping self care and sustainability 

in mind at all times. ‘This means thinking in different ways to find solutions and working on 

qualitative classes in order to gain data which we can use to achieve beneficial outcomes for our 

participants.’ 

To her, the why that keeps her going on this journey that has touched so many lives is simple. ‘It 

works,’ she grins. ‘They smile, they dance and they reconnect!’

   Introducing some members of TAKEOFF...
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   PHILEAE PERFUME

Marina Fabic has been playing with colours, textures, flavours, and scents since forever. 

A creative through and through, she is not bound by role or label whether she is designing 

interiors, inventing new culinary delights, or consulting with other artists and business people. 

This is precisely why when she discovered her passion for perfume and set up her company 

Phileae, it came as a surprise to no one. It was simply part of Marina’s evolution as an artist. ‘It 

is a very fortunate place to be when you call your passion ‘work’ but it’s also essential to turn it 

into a sustainable enterprise which can grow organically,’ she notes.

What differentiated Phileae from other companies is its commitment to authenticity. ‘It’s about 

fresh, raw ingredients,’ she says. ‘There’s nothing better.’ Where other companies use synthetic 

scents, Marina travels the world to find the real source. From frankincense and myrrh to the 

essence of orange blossom, she has tracked all her ingredients down with resolve.

While some might look upon such a journey with weariness, Marina embraces it wholeheartedly, 

seeing it as part of the creative process itself. ‘The packaging, the perfumes themselves, the 

brand. It all takes its own time to come together, to come to a place where you’re happy with it. 

It has to have a story, it has to have depth, and it has to come from me. It’s not only a commercial 

endeavour, it’s a personal story.’

   GODWIN SPITERI

It was two short years ago that Godwin Spiteri began experimenting with stone. Starting small, 

he made traditional crosses and personal mementos that he gave away as gifts to the important 

people in his life. ‘When I first started, I never knew I could do these things. I was just looking for 

something to occupy my time,’ Godwin explains. Since then, however, consistent dedicated time 

and practice has seen him honing the craft. 

As a result of this work, Godwin’s projects have grown. His latest work is a bust he made of 

Maltese benefactor Monsignor Victor Grech which is now to be found in the Charles Miceli Home. 

‘It was a very challenging piece when I first started, and it took me three months to finish,’ 

remembers Godwin, ‘but it taught me a lot.’

Trial and error is an integral part of the creative process, and it was something Godwin came to 

embrace. ‘You draw out the plan and get to work, but mistakes happen. And they did. Then you just 

learn to keep going; you find another way,’ Godwin says. ‘It’s the same in life, Isuppose,’ he smiles.

As for the road ahead, Godwin is taking a laid back approach to things, putting his faith in the 

practice and the team surrounding him. ‘I trust the journey I am on and the people I am working 

with, Russell Smith and Joe Bartolo, and we’ll see where this leads. This is an adventure. We’ll see

what happens.’
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   THE HUSKIE BEER COMPANY

Physicist Jean Bickle and engineer Miguel Camilleri see the journey of brewing craft beer as an 

artistic expression of science. From the process of selecting hops, malts, and yeast, to purifying 

water to their desired specifications, all the way to going through their grain bill and tweaking the 

recipe, the ultimate product is a result of several weeks of work and dedication. ‘It fills us with great 

pride to see our clients enjoying the experience that comes with drinking craft beer,’ Jean says. 

It all began in Leeds where Jean and Miguel met as workmates and discovered a thriving craft 

beer scene together. ‘We were part of a club at the Wharf Chambers,’ Bickle remembers. ‘It’s 

what we did after work. We played table soccer and tried beers.’ Learning about the process, the 

recipes, and the different flavours that are possible to incorporate into a beer, planted a seed in 

them both. ‘Eventually, when we came back home, we wanted to give brewing a shot ourselves,’ 

Jean adds. And so they did.

Today, Jean and Miguel co-own a brewery in Qrendi that produces a selection of beers, all different 

from their predecessors, all limited in quantity. They have experimented with local fruit and 

citrus flavours, with strawberries and peaches making guest appearances. ‘The biggest lesson 

we’ve learnt so far is that quality is recognised and appreciated. We’re seeing great support 

towards businesses like ours, operating within the local environment, and it is heartening to say 

the least,’ Jean says.

   DANCING COLOURS

It was not long after Giusa was diagnosed with Alzheimer’s, that the disease ate away at her 

memories. One by one, it then took all of her abilities, even her ability to speak. Designer Andrea 

Delicata would sit quietly next to his great aunt, supportive in his silence, but he wanted to do more. 

That opportunity came when, on a separate visit, his mother hummed the tune of ‘O Sole Mio’ 

and Giusa mumbled along to a few words. ‘They must have sparked the memories from her 

past. She started to smile,’ Andrea recalls. ‘It was the decisive moment where I promised myself 

to try and find ways to help her reconnect.’ 

Seven year after Giusa’s passing, Andrea is creating interactive videos, tailor-made for people 

living with Alzheimer’s disease. ‘I am not a medical student, but looking at the research out there, 

it seems that non- pharmacological interventions such as music and imagery of recollections are 

most effective at enhancing communication in people with dementia,’ Andrea explains. And so 

far, the results he has seen in his sessions tell the same story.

Andrea believes tailor-made audio visuals can be a new way to help people with dementia and 

Alzeihmer’s reconnect, and that is the goal moving forward. ‘There are beautiful moments when 

a touching connection is made with persons who initially seemed unreachable,’ He concludes. 

This is what Dancing Colours is about.
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MedFest’19 on 14th December 2019, was the culmination of I-KNOW, a collaborative venture 

between the Centre for Entrepreneurship and Business Incubation, University of Malta and 

partners in Sicily.  It supports the creation of innovative high tech, high growth start-ups, 

strengthening the competitiveness of SMEs.  MedFest ’19 was a one-day high profile event with 

an invited list of 150 international attendees, and featured a range of enterprises showcasing 

local innovation, advice and resources. The exciting main event consisted of the live presentations 

for equity finance by selected individuals and teams, who answered a call for ideas and were 

guided by TAKEOFF to strengthen the growth and sustainability of their enterprise. 

The conference was opened by Dr Aaron Farrugia, Parliamentary Secretary for European Funds 

& Social Dialogue who congratulated the organisers.  The morning focused on advice and 

information from a range of speakers including our colleagues from Sicily.  Following a splendid 

lunch, everyone dug their heels in for the pitches in a session organised by Prof Philip Wragg. 

There were eight pitches selected (four from Malta and four from Sicily) to an expert panel 

consisting of Smart Studios founder Johan Zammit, Malta Enterprise CEO Kurt Farrugia and 

Etherisc Chief Legal Architect Jan Stockhausen.  Nicholas Borg from SENSE presented solutions 

that used the internet of things to save energy in 

hotels and accommodation services.  Marius Ciavola 

proposed an ecommerce platform that will allow 

for cheaper and faster delivery service in the Euro-

Mediterranean region.  Rosella Vadala pitched her 

own invention--EDIPAK--which is an edible biofilm 

made from seashell extractions that not only protects 

food but avoids wastage from spoiling.  Finally, there 

was Prof. Andre Xuereb who is using quantum physics 

to create unbreakable cybersecurity for applications 

in financial, security, government services and so 

much more. 

The day concluded with a beautiful 18th Century 

dinner at the Malta Maritime Museum sponsored by 

Malta Enterprise.  At the end of the evening, Xuereb 

and Rossella won the popular vote for pitches and 

were awarded bottles of wine kindly provided from 

Ta’ Betta Wine Estates.  But while MEDFEST’s first 

edition may be over, its ripple effects will stretch on 

for a good while yet. A precedent has now been set 

for innovators in Malta, Sicily and beyond.
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Outstanding Events 
in support of New Enterprise

The year saw two outstanding events organised in support of commercial and 
social enterprise, delivered with funding support from the I-KNOW project.

SOCIAL ENTERPRISE SUSTAINABILITY 
WORKSHOP

TAKEOFF supports not only commercial enterprise 

but also social enterprise as well.  From providing 

dance classes to eight participants in the Events room 

of TAKEOFF, Step up for Parkinson’s has grown over 

three years to now serve 200 members.  The Founder, 

Natalie Muschamp, gave a Master Class about growing 

a Social Enterprise and was interviewed by Prof Russell 

Smith about planning and sustainability.  A packed 

audience of students and social entrepreneurs was 

then able to ask Natalie about how she had achieved 

growth and sustainability.  

The session was followed by a buffet lunch during 

which attendees could chat with Natalie to gain insights 

and advice.  Her story has now been turned into a new 

booklet, as described in the next section of this report, 

with a Foreword from the President Emeritus who is 

now Patron of Step up for Parkinson’s.

MISE EN PLACE WORKSHOP 

Mise en place (‘putting in place’) refers, in a professional 

kitchen, to the preparation of ingredients and dishes 

before the beginning of service.  This session was all 

about planning in business and was held in the training 

kitchen at Carob Tree for a group CEBI students, both 

undergraduate and postgraduate.  With Prof Philip 

Wragg as the convenor, Prof Russell Smith and Chef 

Philippe Bariteau cooked deboned rabbit thighs in 

a wine and cream sauce for the audience.  During 

the cooking, Prof Wragg asked a series of questions 

relating to the planning needed to open and run a 

restaurant and hotel in Burgundy.  

After the lunch, undergraduate groups made a series 

of pitches to the two Professors and Chef Bariteau 

using the MEDFEST format that they had seen two days 

previously.  The MEnt students acted as ‘investors’ 

and voted on the fundability of the business concepts.  

Another booklet, with a focus on planning, has been 

produced following this event – see next section.  
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Booklets, Publications and 
Video Tutorials 

The I-KNOW project has funded the production of a range of printed material and video tutorials 

available from the TAKEOFF website.  These resources have not only proved extremely popular 

but also have increased the efficiency of mentoring available from TAKEOFF by reducing face-to-

face hours.  The popular ‘Essentials of Enterprise and Entrepreneurship’ has also been updated 

and reprinted with over 500 copies being distributed in the current year.  All of the material has 

been prepared assuming no prior knowledge on behalf of the reader and yet develops sufficient 

detail and knowledge to be of real help to new business founders.  More materials (both printed 

booklets and training videos) are planned for the next academic year to support the new MEntORS 

programme that will train MEnt graduates to become validated mentors in support of TAKEOFF 

members.  That programme will increase the capacity for validated mentoring to be delivered by 

the TAKEOFF facility.

Mise en place

Everything in place  

The importance of planning a new business 

venture must never be underestimated.  And yet so 

many new business founders describe themselves 

as, “too busy to plan”.  Using a French hotel and 

restaurant as a case study, this booklet examines 

the preparatory and ongoing planning needed to 

run a successful business.  

How to Grow a Social 

Enterprise

There is little difference between a commercial 

enterprise and a social enterprise.  Both must 

generate a surplus of cash to be sustainable 

and the common term ‘not for profit’ should 

be avoided for social enterprise.  This booklet 

describes the history of TAKEOFF’s most successful 

social enterprise, Step up for Parkinson’s.  

How to Start a 

Business in Malta

This helpful and informative booklet has been 

written by CEBI’s Claire Cianco in collaboration 

with Brigitte Tanti from Malta Enterprise; both 

authors hold the MEnt.  The document has a 

foreword from Kurt Farrugia, the CEO of Malta 

Enterprise and himself a graduate of the MEnt 

during the current academic year. 
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Other EU projects
Run by Dr Edward Duca and his team

SciCulture

SciCulture is an ongoing Erasmus+ project between 5 EU countries 

that is centred around a 5-day intensive course in Science, Arts, 

and Entrepreneurship. The focus is to bring multidisciplinary 

teams together to empower the participants with the key skills 

needed to investigate issues like climate change, immigration, 

education disparities and future cities. The course focuses on 

meaningful outcomes that benefit communities by adopting 

a co-creation and student-led design. A SciCulture deliverable 

is to produce an undergraduate course that implements this 

philosophy and approach. -  https://sciculture.eu/about-sciculture/

Varcities

Varcities (Visionary Nature Based Actions for Health, Wellbeing 

& Resilience in Cities) is a ten million H2020 project that is led 

in Malta by Dr Daniel Micallef. Its vision is to implement Nature 

Based Solutions and add value by establishing sustainable models 

for increasing H&WB of citizens (children, young people, middle 

age, elderly) that are exposed to diverse climatic conditions and 

challenges around Europe. In Malta we want to study traffic and air 

pollution in Rue D’Argens, create models, then design interventions 

to mitigate these issues. Citizens will be involved throughout the 

project life cycle from data collection to decision making. SMEs, 

government, and other stakeholders will also be involved.

SEA-EU

SEA-EU is a large multidisciplinary Erasmus+ project (Key Action 

3) linking together 6 universities that are led in Malta by Prof. 

Godfrey Baldacchino. It seeks to establish an international, pluri-

ethnic, multilingual and interdisciplinary European University. 

The SEA-EU’s unites experts in marine and maritime disciplines. 

It will encourage excellence in teaching, research and public 

engagement. The University of Malta will play a fundamental 

role in these long-term objectives as the Lead Partner of the 

Dissemination and Sustainability work package. Dr Edward Duca 

is aiding these public engagement activities.

Science in the City—European Researchers’ 
Night (H2020 funded project)

Running since 2012, Science in the City has grown into a national 

science communication event that attracts over 6% of the Maltese 

population. It attracts international science communication 

professionals and provides a platform for hundreds of 

researchers, students, NGO members, government employees, 

industry workers, and educators to engage people from all 

backgrounds and interests in Malta.  -  https://scienceinthecity.org.mt/.

Women in Science

This is a Voluntary Organisation Project Scheme project awarded 

to the Malta Chamber of Scientists between Jan 2020–Dec 2020 

that is seeing a range of research and activities being conducted 

to enable more women in scientific fields. It is implementing 

performances for adults, puppet theatre for children, online 

interventions in schools, and soapbox events for citizens. Female 

researchers will be trained and encouraged to participate to 

encourage others to enter this field.
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   Articles and press coverage 
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A fund aimed at researchers and entrepreneurs to put 
forward their innovative ideas and develop them further 
through the financial assistance provided, was launched 
on Wednesday.

Launching the fund, known as Takeoff, Economy Minister 
Silvio Schembri said the fund was being allocated 
€100,000 and, through a competitive call, researchers and 
entrepreneurs can benefit from a maximum of €25,000 to 
develop their ideas. 

Schembri said that it was in times of great adversity that 
the need for revolutionary entrepreneurship and research 
became imperative to a country’s survival or otherwise.

Beyond the current COVID-19 situation, a fast-paced and 
time-sensitive challenge, the government immediately 
anticipated the need for innovation, the ultimate tool for 
the country’s present and future wellbeing. 

University rector Alfred J. Vella said all ventures required 
support to kickstart their development and obtain market 
validation. Research grants or personal funding might 
take them a long way however, in many cases, this was 
not enough.

Years of quiet preparation and background building 
culminated this week in the launch of an exciting new 
website for the Takeoff business incubator at the 
University of Malta’s Centre for Entrepreneurship and 
Business Incubation (CEBI).

The website, which had been a joint effort between CEBI 
staff and web design start-up, The Branding Lads, was 
designed to showcase how enterprise builders in Malta 
could not only start up, but make their venture sustainable 
in the long term, with the right help.

Incubator manager Joseph Bartolo said that: “Takeoff is 
more than a co-working facility, it’s a mentored pathway 
that walks members through a powerful business-building 
framework. We provide friendly support and expert 
guidance so members don’t feel alone and they can see 
a clear route forward.” In addition to showcasing the 
opportunity to join the incubator, the website also offers 
a portal to partner organisations, current members, local 
grants and seed funding, plus an exciting new resource in 
the form of an open access, online curriculum that teaches 
the essentials of Enterprise and Entrepreneurship.

However, the most trailblazing part of the website is related 
to an event known as MedFest 19, and the announcement 
this week that a MedFest call has been issued for anyone 
seeking finance to bring an innovative idea to the market.
MedFest is being organised as part of the Malta-Sicily 

The seed fund is a joint initiative between the Economy 
Ministry and the University of Malta supported by the 
University’s Knowledge Transfer Office, Takeoff Business 
Incubator and the Centre for Entrepreneurship and 
Business Incubation.

Workshops to explain the application process and provide 
the skills and tools necessary to create a competitive 
proposal will be held on May 11 at 2pm. These are 
mandatory for interested applicants. 

Should applicants be unable to attend, alternative meetings 
must be held directly with the Knowledge Transfer Office.

I-Know project, to stimulate investment in innovation. The 
concept is based on an extremely successful UK model 
called VentureFest, and would provide an unprecedented 
opportunity for selected innovators to develop, then pitch, 
their business idea to a live audience of VIP guests and 
invited ‘business angel’ investors.

Prof. Russell Smith, one of the original forces behind 
VentureFest, said that anyone selected from the call would 
get a “once-in-a-lifetime” chance to attract significant 
equity finance via their MedFest pitch. They would also 
receive upwards of €15,000 worth of expert mentoring, 
coaching and business advice, plus membership at 
Takeoff, absolutely free as part of the preparation package 
that selected applicants would receive.

“We’re encouraging anyone with an innovative business, 
or business idea, to apply for the MedFest Call. People don’t 
need to be experts in business or equity finance because 
we will provide that education to everyone we select to 
move forward. MedFest will be a powerful platform for 
something incredible to happen here in Malta, and who 
knows where the opportunity might lead us.”

More information about the MedFest Call and how to apply 
is available on the Takeoff website’s I-Know page at https://
takeoff.org.mt/i-know/. Anyone who is interested, but has 
more questions about what is involved, is encouraged to 
contact Takeoff on joseph.a.bartolo@um.edu.mt.
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The sixth edition of the Takeoff Seed Fund Award 
(TOSFA), which carries an allocation of a total of 
€100,000 for researchers and entrepreneurs, was 
launched on Wednesday.

A total budget of €100,000 is being allocated and 
through a competitive call, where researchers and 
entrepreneurs can benefit from a maximum of 
€25,000 to develop further their ideas.

Economy Minister Silvio Schembri said that the 
startup and growth of ideas is the mindset for this 
year’s edition of the award, and noted that the 
programme looks to fund early stage technology 
and startup development for people with business 
ideas in order for them to bridge the gap to early 
market development

The fund will enable the startup moving closer 
to accepting their first customer, Schembri said. 
Schembri drew parallels with historic periods such 
as Isaac Newton’s years of wonder during the Great 
Plague of London and Albert Einstein’s confirmation 
of the theory of relativity during the outbreak of the 
Spanish Flu to state how the toughest times had 
always proved to be a good backdrop for innovation.

“Human kind has to re-write and re-learn the rules 
of how we work trade and interact”, Schembri said.

The world is facing dire and challenging times. 
Certain livelihoods may disappear overnight. 
‘Regular’ employment opportunities are scarce.

These are challenges people have faced many times 
over millennia. Self-enterprise thinking is a means 
out of this quandary and a few basic questions arise: 
What is the knowhow that we all possess in different 
areas that I can deploy for profit? What is it that I 
do best? Can this be a solution answering a need? 
Could my solution provide a remedy to the problem 
of others? Does this solution provide benefits? Do 
people want what I have to offer?

This is the starting point from which each enterprise 
would need to start. The prospect for setting this 
going may seem very daunting,and at times people 
would be too disheartened to make a first tentative 
step.

To alleviate the stress from a lack of understanding, 
the University of Malta through the Centre of 
Entrepreneurship and Business incubation has 
developed a series of free-to-view, short videos to 
help people understand how they can consider 
sustainable enterprise.

“It is the reinventing of this new normal which 
makes it even more crucial for us to recognise and 
sustain research and entrepreneurial innovation in 
this brave new world and its constructs”, he added.

University of Malta rector Professor Alfred J. Vella 
said that this is a significant step forward once 
again for the University, and thanked the Economy 
Ministry for continuing to believe in the University’s 
graduates and augured that the ideas which emerge 
have a direct impact on the country.

Asked about whether any of the projects funded 
by this programme over the years had resulted in 
international interest, Vella said that one project – 
the FLASC – which is a new battery capable of storing 
wind energy generated at sea instead of conventional 
batteries, which are too dangerous for this – can be a 
“gamechanger” in the fight against climate change 
which – Vella said – remains the world’s biggest 
problem in spite of Covid-19.    

Anton Bartolo who manages the programme 
explained that it has two streams; one for 
entrepreneurs and one for researchers.  The 
programme is open to anyone with an idea for a 
startup and is not just limited to students, he said, 
while support also comes in the form of mentoring 
from the University.

The resource can be found at https://takeoff.org.mt/
resources/. The 49 videos will take one step-by-step 
through the whole process. It is structured logically 
and will take from four to 10 minutes for each 
module. Guidance is also offered by Takeoff to help 
support you and weed out difficulties.

For more information and to get in touch, send an 
e-mail to info@takeoff.org.mt.
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PRESS RELEASE BY THE MINISTRY FOR 
THE ECONOMY, INVESTMENT AND 
SMALL BUSINESSES: TAKEOFF Seed 
Fund Awards to provide support to six 
new ventures through an allocation of 
€100,000

​‘44 applications were received for the Take-Off Seed 
Fund, the largest number of applications ever received 
since its inception. It is highly evident that the need and 
demand for investment in such initiatives is needed’ – 
Minister Schembri

Minister for the Economy, Investment and Small 
Businesses Silvio Schembri granted a total of 
€100,000 to six teams of entrepreneurs and 
researchers as part of the 7th edition of the TAKE 
OFF Seed Fund Awards. 

It was earlier this year when the TAKEOFF Seed Fund 
Awards was launched, aimed at researchers and 
entrepreneurs to put forward their innovative ideas 
and develop them further through the financial 
assistance provided by this fund.

For this fund, a total budget of €100,000 is being 
allocated and, through a competitive call, applicants 
can benefit from a maximum of €25,000 to develop 
their ideas further. Minister Silvio Schembri said 

“The number and highly competitive applications 
received is a clear indication of people’s persistence 
and determination to take their ventures and 
research forward. This may have meant they had 
to improvise and adapt their approach; however, 
it has certainly highlighted their determination to 
overcome the challenges faced. It brings to the fore 
the entrepreneurial spirit which is a vital part of 
thriving in the competitive market,” he said.

 

There was a total of 36 submissions for the Seed 
Fund. The winners of the Seed Fund category are;

Smart Materials which is seeking to commercialize 
a novel, scalable production method for a high-
performance material for personal protective 
equipment;
 

Fortify a new meal prep company providing gym 
goers with fresh, healthy, and delicious meals that 
can help them increase their muscle mass and 
improve their physical performance;

Revyl which is an event-based platform, where event 
organisers can post events and users purchase 
tickets to attend these events;
 

Gainchanger1.1 which is seeking to improve the 
visibility and ranking of a website on search carried 
out on online search engines such as Google, Bing 
and Yahoo1 by incorporating use of AI technology. 
Gainchanger is looking at automating the off-page 
SEO process by learning about industry competition 
and search engine algorithms over time, on a larger 
scale and at faster speed than a human operator.

For the proof of concept fund, there were eight 
submissions. The final winners of this category were;

Bald no more which will look at the prevention 
or means to reverse balding which may lead to a 
creation of a commercial product;

that, as a small nation state, Malta has always 
punched well above its weight in actively advocating 
the significance and research and the importance 
of bolstering critical and creative thinking in our 
mindset.

“This year, a staggering 44 applications were 
received for the Take-Off Seed Fund, the largest 
number of applications ever received since its 
inception. It is highly evident that the need and 
demand for investment in such initiatives is needed. 
As a government, we have demonstrated our 
commitment towards the creation and nurturing of 
such programmes. We have always recognised that 
for innovation to obtain tangible results, there has to 
be total commitment to the sustainment of this ever-
evolving platform. Thus, we ensured to create the 
necessary framework and ecosystem that protects 
research and innovation even on an international 
level, and in this regard, more needs to be done,” 
said Minister Schembri. He augured well the selected 
awardees and encouraged them to explore other 
initiatives offered by other entities, which can serve 
as a springboard for their ground-breaking concepts.

The Rector of the University of Malta Alfred Vella said 
that, as we have seen a boost in funds specialised 
in tackling the current global pandemic, the TOSFA 
funds continue to provide support to researchers 
and start-ups whose focus lies in other fields. 

Altered which shall create a product that could 
possibly revolutionize the haemoglobinopathy 
market, which faces a major challenge since there 
is no cure and it faces a lack of approved therapies. 
Haemoglobinopathies are the most common 
inherited genetic disorders worldwide, caused by 
gene mutations affecting haemoglobin (Hb), the 
oxygen-transporting protein in red blood cells.
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Do you want to be a part of Malta’s next big business 
idea? The island’s best and brightest innovators and 
entrepreneurs are preparing to go head-to-head in 
a bid to gain equity investment, and you could be 
the one to support them.

MedFest will see eight entrepreneurs and innovators 
(four from Malta and four from Sicily) will face-off 
in a live pitching session in an attempt to win over 
investors and get their idea off the ground.

MedFest is being organised by 
TAKEOFF and I-KNOW
It’s a joint venture between Malta and Italy that aims at 
setting up a permanent hub to encourage the creation 
and strengthening of micro, small and medium 
enterprises, providing them with faster access to the 
markets and boosting their competitiveness.

MedFest is based on the extremely successful UK 
model, VentureFest, which began 21 years ago in 
Oxford and has now grown to 13 cities. The formula is 
proven to stimulate investment in innovation, which is 
why we’re bringing the concept to the Mediterranean 
through the Italy-Malta I-KNOW project. 

Are you interested in joining 
MedFest as an investor?

MedFest is based on the extremely successful UK 
model, VentureFest, which began 21 years ago in 
Oxford and has now grown to 13 cities. The formula is 
proven to stimulate investment in innovation, which is 
why we’re bringing the concept to the Mediterranean 
through the Italy-Malta I-KNOW project.

Companies pitching at MedFest will have been 
through a rigorous selection process and received 
intensive training and business mentoring to develop 
a strong business plan.

If you’re keen to invest in a promising, early-stage 
company that has done their homework, then this 
is the event for you. Contact them to register your 
interest and find out more about the opportunity to 
become an invited potential investor. 

For more information and the full MedFest 
programme, click here. MedFest will be focusing 
on high tech/high growth startups; startups in the 
sectors of “the quality of life and health of citizens” 
and “the protection of the environment”.

Looking To Invest In The Next Big Thing? 
Malta’s Budding Entrepreneurs Need Your Help!
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The year ahead (2020-2021)

In the year ahead, CEBI will provide undergraduate modules, modules for postgraduate 

programmes and its own flagship programme, the Master in Knowledge-Based Entrepreneurship 

(MEnt).  There has been unprecedented interest in the MEnt for next year with >60 expressions of 

interest, >40 applications and 24 students (the maximum) accepted.  For the fifth consecutive year, 

we are delighted to welcome staff from Malta Enterprise onto our programme.

The relationship between CEBI and Malta Enterprise is an important one.  During the current year 

we have been working on a Memorandum of Understanding (MoU) between our University and 

Malta Enterprise (ME).  That MoU will be signed early in the next academic year and includes the 

following objectives:

ME undertakes to promote the possibility for applicants of Business START to attend pre and post 
application training by CEBI and/or TAKEOFF (hereinafter referred to as the ‘Courses’);

UM - through CEBI and/ or TAKEOFF’s involvement - undertakes to offer the Courses. These Courses will 
be offered free of charge and provided as a two-hour online presentation followed by a two-hour Q&A 
online session on a bi-monthly basis;

UM - through CEBI and/ or TAKEOFF’s involvement - undertakes to enroll successful applicants to a 
membership, for the period of one (1) calendar year, of TAKEOFF outreach programme and monthly 
monitoring for a fee of forty Euro (EUR40.00) per month, which fee shall be payable by respective applicants; 

UM - through CEBI and/ or TAKEOFF’s involvement - undertakes to consider enrollment of KBIC entrants 
into the outreach programme; and

UM - through CEBI and/ or TAKEOFF’s involvement - undertakes to share with ME any updates on its 
enterprise research findings by means of two (2) reports every calendar year throughout the Term; and

UM - through CEBI and/ or TAKEOFF’s involvement - undertakes to share with ME its research reviews 
with a specific focus on the Enterprise Environment which it would have conducted utilizing the New 
Standard Model; and

the Parties undertake to collaborate in order to generate resilient and research-based ‘position papers’ for 
enterprise in Malta which papers will be presented to the competent authorities within the Government 
of Malta, the European Commission, The European Parliament or the Council of the European Union, with 
the intention to support the development of National/European Policy.

Hence the MoU will strengthen the relationship between ME and CEBI.  Put simply, we will support 

applicants in the preparation of their business concept prior to submission.  ME will assess 

applications and award funding following which TAKEOFF provides membership and mentoring.  

CEBI will also share its research findings and collaborate with ME on important position papers.  

Our new MEntORS programme, supported by the I-KNOW EU project, will provide training for 

MEnts who wish to become mentors at CEBI and supports increased mentoring that the MoU will 

generate.




